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Transferrng Man Power From
Non-Essential to Essential Industries!

i Organization Required to Mobilize the Nation’s Productive
| Energy So That It May Be Used Most Effectively With-

out Causing Needless Inconvenience or Hardship

: By T. N. Carver
i Professor of Econoniics in Hawrvard University

HE exponents of the “business, producer who must be reached. The

I as usual” fallaey are in the best, the most effective and the most
habit of asking peremptorilyisuienliiic method is simply to in-

for a lizt of the non-essential indus- | crease our income taxes until we
tries whenever any one sugzests a | are forced to cut our consumption
contraction of non-essential business | down to essentials, A somewhat
in order to make possible the neces- more clumsy and less scientific!
sary expansion of the essential in- | method would be to put us on ra-
dustries. Some even go so far as to tions and forbid anybody to pur-
gay dogmatically that there are no chase anything which he could not
non-essential industries. What they | show that he elearly needed. Tho,
obviously mean is that there are no only other method is to persuade
undesirable industries. A desirable

panded. It must be borne in mind
that, even with the most Tigid econ-
omy, more labor is going to be
needed during this war than ever
was needed before; that the demand

 mand in the non-essential indus-
tries.

What Organization

|mnl:ing itself felt the demand all'

over the country for tax exempt ru-
nicipals has quickened. A glance at
the several specinl markets will be
| more enlightening.

i The Coast maviket for years has
| been a manufacfurer, never a ron-
| sumer to any large extent. Mcney
!mtes were higher in the West tlian
|in the Fast. The demand for eapital
lexcecded the supply and industrial
and municipal expansion was nro-
gressing at an astonishing rate. The
| Coast therefore came East lo her-
| row, and millions of dollars® worth
iof California states, Ovezons, City

lof San Franciscos, Los Angeleses,!

! Daklo~': Portlands and Seaftles

(were placed with New York and,
{ New Ingland savings banks, insur-|

|ance  companies and  investers,
[ About two years ago conditions
| gradually began {o change,  ‘Lne
West commenced to make more
money than it could spend in oil, ag-
viculture and war industries. The

for additional labor in the essential | eifect was to stimulate an iﬂf—lui!'}'i
indusiries will hs for home investments to such a de- i i

i B "}01’9 tﬂ"._n balance_ : > ures, articles, books and committess
.any possible falling off in the de- gree that the bid on the Coast wras

higher than replacement values in

i the East, and every mail saw large !

l chased in the East going back home

| quantities of Coast securities piir- |

Barriers of Individualism and Rebuild the State on a
and Co-operative Pasis

Social Revolution Wrought by War
Giving Briish Labor Dominant Power

Tradé Umons Uniting in a Sclid Phalanx That Promises to Sweep Aside the

Collective

\

wealth of Nations is to be largely in
our hands.”
For the rebuilding of the state tae

(Special Correspondence) 1{‘:1:; is the real power, political pow-
| er i3 nugatory.

Hilaire Belloe and his inseparable
friend, Gilbert Chesterton, have pict- | ] :
ured, under a system of collectivism, | 187s.  They believe in a national
notining but a huge bureaucracy. Winimum living wage for every
Here, they ery, is the servile state in Lo
action, a place for every one and | Shameful fact that F\velve millions
every one in his place. Nothing ©f Britain’s population before the
fiightens the Briton so much as a, war were living below the adequate
parmanent restriction of his per-|Subsistence level. They wisa all in-
sonal liberty. Even an archbishop dustry to be democratically con-

| the war? Next to the war itself, it| in the House of Lords could say that !rolled, and insist on immediately

[
Landon, February 23.

BOUT a month after the out-|
break of the war Mr. Sidney |

A Webb neld a meeting in the

| London School of Economics to dis-
} .

| cuss reconstruction after the war,
"and from that day to this there has

been an increasing output of lect-

| just on this subject: How are we in |
| England going to live together after

|15 easily the first question in the| [c would rather have England free nationalizing mines, railways, ca-
i oi‘ B pestle: than sober. Against the fear, just|nDals and, asopportunity offexs, land.

| worker, and hope to abolish thei

| there is a Church

industry, however, is not the same
as an essential industry.

The problem of economy for the'

nation is very much the same as for
the individual. It is the problem of
choosing the more important to the
exclusion of the less important
things—not that the less important
things are in themselves undesirable,
but merely that they are less essen-
tial than certain other things. Few

people voluntarily to cut their con-
| sumption down to the essential min-
(imum and to spend the money thus
saved in the purchase of war sav-
ing stamps and Liberty bonds.

|  The next question, and in some
respeels the more difficult question,
|is what to do with the labor which
|is now employed in the non-essen-
| tial industries. The closing down
of a non-essential industry or the
'reduction of the scale of production

(of our oreanization.

Would Accomplish

In the third place, our organiza-
on should provide with the utmost
speed  adequate training  schools
where men and women may be
trained for the industrial needs of
the country as officers and soldiers
are now being trained for the mili-
tary needs. This will, in many re-
spects, be the most important work
Instead of

s
Ll

| for investment, in addition to the
|1ocal absorption of practically all of | Coming away from one of a series
| the new production. [ of these lectures, which explained‘
| X I'lato’s Republic, More’s Utopia and |
| Mid-West ' the Kingdom of Heaven—a choice of

| Situation cood things for the working man te:r
| e scleet from as types of the futnrc.
| Of more recent origin is the Kan-| state—I asked the secrctary of the |
| sas situation. Kansas in the Dast| Federation of Trade Unions what
|was never any very large taker of ke thought of it. He replied:

Ihe:r own securitics, and many Kan- | ¢Thare's not enough meat in these
i sas City, Kan.; Atchison, Wichita,

or otherwise, at any rate, the gujld They hope to revolutionize finance
offers a way of escape. The guild is| 2nd to use the surplus wealth for
therefors a ferment within labor it—| the common good of all citizens.|

lahor movement. You have the plain| worked out in some detail, they eall |
tendency to huge amalgamations of the four Pillars of tne New House.
labor and of capital, and of ultimate | It is an ambitiqys and farreaching
state ownership and control, and you| Programme, and there is not a de-|
liave, at the same time, a keen strug- | Partment of the state that will be |
gle going forward in labor itself for|left untouched by it; but tae leaders |
personal freedom and self-determi-| e full of hope and faith, and given

arrayed against such a revolution op
the social system? Over againgt the
realization of the democratic statg

national labor policy has four pil-| there are in a country so old ag Eng.
| i 1
Ilancl, which has lived through feu.

dalism and led the world in capital.
ism, the great public schools and ol
universities of Oxford and Cam.

| bridge, the training ground of the *

governing and possessing clasrm;
, not indead to-day
| hostile, but in the main fearfy] of
| change and reluctant to Yenture;
: there is still the overshadowing DOws
er of the land owner, which the
American, leaving the great towns
and penetrating to rural Englang,
feels to be still feudal in action, pa-

| self—a labor movement within the| These projects, which have becn{tcrnal in methods and the enemy of

freedom; there is the enormous,
though unseen but not unfelt, POwer
of finance. And every month in
which the war is prolonged tho Iaf.
ter power becomes more formidable,

There is, too, the English method
¢f offering the newcomer a share g

waiting until special kinds of skill

individuals have ever been in the
fortunate position of being able to
afford everything which they might
like to have. In time of special
crisis the wise individual will deprive
himself of many things which are

! to the essential limits will undoubt-
| edly throw some men out of em-
ployment, If it would notsave man-
| power, coal or raw materials, noth-;
|ing would be gained by it. f
{ In the first place, the necessary!

ril

are needed, it should anticipate the
need and have men and women
trained. They should, while under-
going the course of training, be paid
standard minimum wage which
will enable them to dive.

| Fort Seott, Leavenworth and such|

| issues were placed among the East-
ern Panks and insurance companies.
| Kansas Cities and Wichitas are still
a leeal investment for New York and

some New England savings banks |

in themselves desirable merely be-|expansion of the essential indus-|

jand ave still highly regarded by

things; give me something that I can
bite on.”

As reconsiruction is an eminently
| practical affair it seems reasonable,
[when we try to estimate its scope

| and direction, first to look around
and to see what the facts are to-day,

nation.

the broken waters of demobilization

cause there are other and more de-
sirable things which he must have.
To fail to do this is to fail to meet
the crisis. The same necessity is
upon the nation.

Vanity
Vs. Utility

To say that in the present crisis
there are no non-essential indus-
tries is almost like saying that all
industries are equally essential,
which is an absurdity. That would
be like saying that it is just as im-
portant that we should have jewelry
for private enjoyment as ammuni-
tion for national defence; that we
should have automobiles for pleas-
ure riding as ambulances, aero-
planes, army trucks and farm trac-
tors; that we should have those ar-
ticles of wearing apparel which

gratify pride and vanity as over-
lsvill be men and women who cannot

coats and blankets for our soldiers.

On the other hand, to say that
one group eof products is more im-
portant in this crisis than another
does mot necessarily and in every
case mean that the one group
should be produced to the complete
znd absolute exclusion of the other.

duction of the one should be greatly
expanded and that of the other
greatly contracted. When the indi-
vidual family finds itself facing a
crisis, like severe sickness, it is not
necessary that it stop buying food
and clothing in order to buy medi-
cines and pay doctor’s bills. It may
be necessary, however, to buy less
expensive food and eclothing in
order to have money to spend for
things which, in the crisis, are more
important than some of the expen-
sive items of food and clothing
which were formerly bought.

If it were possible to classify all

itri:a.s requires a great inerease in!
the supply of labor. This alone will
take care of all those who are fitted
for the particular kinds of work |
which are needed. Our farniers are,
|at their wits’ end to know where |
|they are going to get help. The,
|sh‘ipyards are calling for men by|
| the tens of thousands, There neveri
|was a time when men were in such|
(demand. When our government,
|stopped the distillation of potable
aleohol there was no great difficulty
in utilizing the labor power for|
other purposes, though there were |
| doubtless individual cases of hard-|
|ship. It is not probable that any|
war can ever be carried on without
inflicting hardship in individual |
cases. Nevertheless, everything pos-
| sible should be done to reduce these |
| hardships to the minimum.

In many individual cases there

easily turn their skill to account in
the essential industries. In other|
Ecases it will involve moving from
|the place called home to another
iplace. Even though the other place
is equally desirable, nevertheless the
change may involve some real hard-
ship in addition to the, inevitable|
regrets, However, provided the
transition can really be made with-|
out severe hardship or positive rli's-|
| comfort, it will be only such a loss
'and sacrifice as every true citizen'
| must be prepared to make in time of
;\'.'ar and which our laboring people,
| like ail right-minded people, are per-
| fectly willing to make.

Efficient Organization
Would Minimize Hardships

In order to meet this situation
adequately and reduce the hard-

ships and discomforts of the transi-
tion to the absolute minimum there

The first two parts of the work
of our organization will provide {he
essential industries with such un-

- |skilled labor as they require, willl

also provide a certain amount of
skilled labor such as is already
trained and capable of being fitted
in, and will provide employment for
every worker in a non-essential in-
dustry who can be fitted into the
essential industries. The third phase
of the work of our organization will
provide an immediate living wawe
for every one who cannot at once be
fitted into an essential industry and
will also provide a course of train-
ing which will soon fit him in at
some point where he can earn more.

No Unendurable
Suffering

If our organization will undertake
these three kinds of work on a comn-
prehensive scale we can transfer al]
our productive energy from the non-
essential to the essential industric
without any suffering, and with oniy
such inconvenience or hardship as
all high-spirited and loyal people are
ready and willing to endure for the
sake of winning the way, This will
enable us to mass our man power

5

' where it is needed and to avoid the

mistake of scattering shot taop much.
This war will be won, not by the side
which has the most man power, hut
by the side which manages to mass
the most man power at the points
where it is needed. We have the
man power; the next thing is to
mass it where it is needed. Nothing
else will win the war. The mora
comprehensive and thorouphgoing
our plans for the massing of our
vast man power, the sooner we ot
them into operation, the sconer the
war will be over.

what way is the tide flowing? What!
diveetion is industry taking? Mat-
thew: Arnold said that three-fourths
of local buying that at the present | of life is conduct; and three-fourths
[time Kansas securities are ruling atE of rebuilding the r.mtion will be found .I
| 2 generally lower yield than those of | 10 consist in facing the facts, and
| any other state in the Union. Wichi-! not iR that they are dilss
i tas and Kansas City are worth a 4.40| t0ing quite different from what they|
| to a 415 per cent basis and bonds ofi £Lts i
j even the smullcr. comnmn‘ltles LN Flastened !
;cun:'-ldercd attractive at 4.60 to 49 l
{ per cent basis. Here is a caze where | Amalgamation

i:‘-, combination of loeal tax laws and | o |
{local prosperity has played an im-| The shock of IAItmajrednEon has)
portant role. l]t.-.as;tcnud amalgamation, The em-
Similar conditions exist in Georgia, | S:L};EZSZEEST%I};z;elthlusvzhieiiy dclfrit:gl
aithough here the situation is morcfthé_ wal.' Vabes e e ii
interesting on account of the absolute | e cﬁal y 1 & T !
bareness of the market. Practicaliy S it ans cwsvidly I
nothing iIn any reasonable block can banking. As an example, one might
' : : cite the United Dairies trust. At

| be obtained in the line of Georgia & threak of I s Toiinnial
state bonds or the honds of the lapger “2¢ OUtbreak of the LN i
milk for some seven miilion people

cities of the state, Dealers in +he : :
state have never known such a keen | was;‘supphed by dozens [,’f dairy S
Jemand with so little to satisfy it, F32CS, who rattled their c.‘nm_pet:ng
| New production is of a most limited 818 down every strfzet. To-day thcrc:
| nature and there are a dozen or more | '3 the tf'u"’t' Against these g{-eat;
[ buyers eager for every mew lnan, | Eomme}'c.lal trusts t}.le tradc‘unmns
| Georgia states are on a 4,15 basis, | 2ve uniting. There is the solid pha-
lanx of the railmen, tubemen, ’'bus|
and tram drivers, transport workers'
and miners. It is called the Triple
Alliance; that in itself is u mass of
organized workers running up tol
two and a half millions, Obstiuute!
and fonservative as the Britizh
viorker is, he i3 at last uniting. Then
may succeed in placine a consider- the Ht“’Fe has stepped in and el
uble portion outside the state, This trolled industry to an extent that is
(happens only in the cuse of large TOL €ven now understood.
loans, where local money is not suf-{ Considering the nation to-day im-
| ficient to absorb it all at one time.| partially, one sees these vast legions
| It is a truth, however, that gradu-|of united workers growing, and on
|ally these bonds sold outside pravi-|the other side huge trusts, and bota
tate back again to buyers within the | more and more controlled, though
State of Pennsylvania on the grad-| not possessed, by the state. So men-
| ual reaceummulation of idle funds.|acing did the British Parliament!
!The present situation in the Phila-|

ii}sem, but the presperous year the!
istate has had in agriculture has|
|

| brought about such an accumulat’on 7

| Tax laws in Pennsylvania have al-
| ways made a better market for Penn-
!sylvania municipals within the state
|itself. TFew local issues are ‘ever
| nermanently placed outside of the|
home market.. Oceasionally Phila-
delphia will sell a large block of
bonds to an outeide syndicite, which

| the same time the doors of the party|

- Britain as its ambassador at Petro-

are safely past, they have no doubt

Politically labor has made lately| the building is only a matter of time.

a great forward move. Th aper- ; S :
-}B. arl - e ! Yet when all is said time alone
alive movement, with two millions]| : ; ST =
: | ; i ean judge. Will Britain revive her
of members, is coming toward the|
) | youth, as so often before, after great
Iabor parly. |

: | st ings?
So that to-day, for the first time,' ruggles and great suﬂ"ermg'rs- ,'Shall
We see, as we saw after the Napo-

the political labor party, cobperators, | : o
L e - | leonie wars, a new England rising

the trade unions, the women’s labor| > : § L
iaphes dte now Workifie tomethon,| from the old? Will science open its
: 'i doors and unlock the secrets of the

and with the women's vote in pros-|

pect they have the means to become: conduct ot Ui ur I H I petple,;

4 | in peace, act together and strive to-
s d??lmfmt Do T lrecent] gether for the common good. as they
conprass thoy. laid dows thele B10-1o0 s staod togethor inthe wan? Will
gramme, It included national owner- t.hc fellowship oF Ao tronches: be
ship and control of railways, mines, | carried into school, field and factory?
the land and shipping, and provided Or will the pe(;ple exhansted hilf
for the freedom of the workers, At 6 Jous AR atEabn of'w:ar Stianiy
e 5 s " ing under the intolerable burden of|
YeIE SO el A0, BHLY oSy D| tuxation, blaze out into fitful revolt,
suberibed w1 prinelpics, Rormes Y that will leave them more exhausted

o COUIE] heloni ‘only by ACS & and embittered? Will the youngest
trade uhion or some body in connee-| S
? - and best of Brifain’s sons that are
tion with the Labor party. Some of! Sepoa
N P left from the carnage take flight in
the best brains in Britain had, there- S : ;
Fore; t loin, gi Mv. Cole hed tha despair to the new life of -Ameru:azti
("ﬂaf'wgrljiers" D‘:F{‘)mé 0:})181' =4 1i:m il und to the colonies and leave Britain |
0' daer o ni thchabor ot ! Now? peopled by the old and middle-aged; |
L 018 SEERE o “and will a passionless content with

itisall changed, and we may see an! .. >
: S ik | life, as the wages of going on, settle
influx of keen, young minds. “We 5 £ BV

: | dewn on a people at peace indeed,
bave had,” Mr, Henderson remarked | : -
to the writer “'a large number of! Butiithe peace off idecay? Ars tha
lebbors Erom ,omCu' g th"- . tl sands of Britain’s great history run-
“:h-) pzu'c 'intel-‘;es't“eds in tl:c 1f?111'-' Hiag (onty andimall thece b a long
uré ollabor: 9 A inEer at e end! and quiet afternoon and then a long,
of the war, s 1L join us” For the! long night? Such questions are asked

7 > et h -day;
first time labor is taking a deﬁmte: ;Et?‘fll)};r ;;a::: :::kiiy’t‘::r:: a;,;::::‘i
part in international pelities and is ther- (o turdyio timgfsm ar;d e
making its voice heard and influence o sense: \The x\?orkera BT B
felt. It has been suggested that Mr. :

: Y WS ad
Herderson sheild eoiiert Gk itimy want and are ready to work for
" Have they measured the forces

erad,

conciliate him. Thus it has beey
time after time taat labor leadargl
have become permanent officials of
the government and their powers
transferred to the state as ijt is;
George Lansbury, Labor Member fop
the East End of London, could say
that the insurance act found joby
for numberless ex-Socialists and ex
trade unionists,

But, after all, it is with labor and
with the great mass of the working
people that the hope of the future of
Britain lies.

They have not failed in war; it fs
the belief of the writer that in tha
longer and even sterner trials of the
days of peace and rebuilding they
too will not fail.

Standardization

Upon those at Washington who are
attempting to evolve atandard equip-
ment rests o tremendous responsibil-
ity. Equipment must be produced that
is modern in every respect. 1t must be
possible to operate it as efficiently as
the most modern equipment that we
now have. If an attempt is made to
build either cars or locomotives cheap-
Iy hy eliminating patented deviees
which are essential for economies both
in operation and in maintenanee, there
can be only one result—disappoint-
ment and & great reflaction on thoss
who stand sponsor for the desipns

It would be a national calamity
should the equipment he standard-
ized at the expense of modernization
and efficieney. The problem is an en-
gineering one and nothing else,

Any drastie standardization of
equipment is bound to be reflected
in inereased operating expenses, [t

will be a boemerang to those who
father it, p ;
There must be no mistake made in

| standardization! — Raiiwey Age Go-

zelie,

lasurgents

Out for Good

A member of the British Parlia-
ment in a speech some months ago
said that the Labor party would
never receive back their own mem-
bers who separated from them in the
crisis of the war. He meant that
the party would be poorer by the

Irnconmmrrm 1819

“The Leading FIRE INSURANCE co. of America”

CHARTER PERPETUAL

cur industries as absolutely essen- | must be an organization. This or-
tial or absolutely non-essential, with | ganization must be big enough to
no middle group, the problem would cover the whole country and to pen-
be very simple. The government etrate into every nook and corner.
could by edict close all the non- The Department of Labor in Wash-
essential industries, or refuse them ington is already organizing for the
fuel, raw materials, freight cars, | purpose of handling this problem.
etc., in order that these things might | However, unless it is adequately sup-
be reserved for the essential indus-|ported, so that it may reach into
tries. The government has already | every neighborhood, it may be like
stopped the distillation of potable |a fire department with one thousand
aleohol, and might well go further!feet of ‘hose trying to fizht a fire
in the same direction. But the|which is two thousand feet from a
number of industries whose prod-|hydrant. The first thing to do is to
ucts are absolutely useless or non-|see that the organization can ac-|

Municipal Bond | phia market is one that readily

[ del
{ absorbs all of the local tax exempt

Market IS Active : productions around a 44 per cout
. for the larger cities to a 4.40 per cont
In Many Sections

basis for the smaller boroughs, and
i of a dozen or more recent sales such
Harrisburg, Erie, Alioona,|
Demand Growing Owing to Tax | Mount Unien, cte,, the bonds have |
hardly been in the purchasers’ hands |
twenty-Tour hours. The 4-mill tax |
means that a taxable on a 4.40 hieis
yields only 4 per cent after tax pay-
ment.

HE municipal market of the!

United States is a huge 3g-iTax Laws Are

| as

Exemption, While Supply
Is Limited

individual

consider these great battalions of |
topposed interests that councils of |
working men and of employers wera
seg up in order to promote an under-
standing and harmony in all trades.
At present however, only in one tradcf
—-the pottery—has a united council
materialized, These are called the|
Whitley Councils. But there is an-l
other movement in progress which!
in the future is bound to affect in-g
dustry and laber, if it does not revo-|
lutionize them. To Americans the
matter may seem merely an affair of |
domestic labor politics. But in re-|

| ality it is a great deal more than |

loss of Philip Snowden, Ramsay Mae-
donald, Benjamin Jowett and others,
Never could there be a bigger mis-
take than to imagine that this will|
bappen, |

It is true that in Ensland, as in
every country, a small minority of|
Socialists stressed the international
aspect more strongly than the na-
tional. But there has been no split,
The writer was present at a great
trade union congress when Philip
Snowden lashed the members for go-
inz back on their principles and join-
ing the government. They cheeed |

HARTFORD, CONN., U.S.A.
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essential is very limited. Most of | tually reach every case. gregate of mar-
those which are not classed as abso-| Having once perfected an organi- | kets, all collectively governed by the
lutely essential belong in a middle | zation adequate to deal with the|laws of supply and demand and the
group. Their products are desir-| problem, it must, in the main, worklgeneral prosperity of the country,
able or essential in limited quanti-
ties, whereas larger quantities are|No man is wise enough to foresee savings bank
non-essential.

Why the Problem
Is Complex |

laws of the several
every difficulty which may aris;e. [ states as well as by numerous other
However, there are a few things|complex local factors, The insur-
which it must obviously do. In the|ance companies, fraternal orders and
3 first place, it should aid in the dis-|savings banks are perhaps the
Even ‘essent:als are frequently[tributicn of the war work in order| largest consumers, and since the
boughlf in non-essential quantities. | that as much of it as possible be| prosperity of these large concerns
Coal, in moderate quantities, is an |taken over by those industries which | is linked with the
essential; but an individual may con- | have had to
sume it luxuriously, keeping too | tion
many rooms warm, or keeping
too warm. Sugar,

cut down their produc- | country at large the tendency of
of non-essentials. In sgome |the municipal market will naturally

wheat flour and | how many—there need be no clos- | eral wellbeing,
& number of other things which | ing down or partial closing down of |
would scarcely be called non-essen- | factories. '
tials may easily be consumed in non- othe
essential quantities. But the list.|

extends far beyond these few com-
modities, which are wofully scarce.
Even millinery could secarcely he
called absolutely non-essential: we

which produces necessaries rather| municipal bonds are likely.
than luxuries.
In the second place, our organi- | most important, Ever since our en-
imtion should catalogue every per-|trance into the European war there
. igon who is or is likely to be thrown | has been a tacit effort on the part
need some kind of headgear, but we | out of work by the closing of nnn-i of municipal authorities to reduce
may easily buy too much. | cssential industries. LEvery person’s | expenditures to the minimum and
A government decree is a singu- training and capabilities should be | eliminate all UNNeEcessary improve-
larly clumsy and unseientific method noted and recorded. Then, as far| ments, The recently formed capital
of dealing with an industry of this as possible—no one car gay in ad- | issues committee, ;'.'hit'h has he-.;N
middle group, If the millinery in- vance how far this will be possible—| given national supervigion of all
dustry were peremptorily and arbi- | the persons so catalogued should be! matlers of this character, will un-
trarily closed it would not only stop  drawn upon for the labor which will | questionably restrict the output of
the production of unnecessary finery | he required for the necessary ex. | municipal securities very drastically
but also of necessary headgear, It pansion of certain essential indus- | during the balance of the war
ds the consumer rather than the tries which must be greatly ex-  While this process has been a]cwl_y?

% 1

¢/

|cut its own methods of procedure.|and each individually by the tax and

prosperity of the

them | cases—no one can say in advance | be governed by our couniry's gen- |
At the present time many f;ictors!

They can simply turn to|are at work which would lead to the | temporarily on short time papor, |
r kinds of work, to the work| conclusion that higher prices for|running from two to eight months|
Thei““d preparved and certified by sume |
question of supply is perhaps the | substantial

| Controlling Factor

Tax laws in New England, par-
{ ticulayly Maszachusetts and  Cons
| necticut, arve controlling factors on |
the municipal bond market in these |
states. DMassachusetts has  the
largest debt and ordinarily the best
credit of any state in the Union. The |
| recent loan placed by the state was
' retailed araund a 4.40 per cent basis|
in twenty-four hours. Bostens are|
ruling avound & 440 o a 4.60 per |
cent basis, with not much more than
od lots to be had, Dlassachosetts

cities are nobt very prolifie with
| loae lime bond issues. They are
accustomed to  finunde themselyos !

New England trust |
| company with the approval of com- |
petent attorneys on the note itself,
The demand for this type of paper |
always exceeds the supply.

The conditions of the New York
market insofar as the savings hanks
are concerned are sound, but without
the intercsting features now oxiat-
ing in other states. The demand is
only fair and the production is req- |
sonably lavge, so that there does nnt%
appear to be the eager competition |

for New York State municipals that |
has existed in the past, 1

| by the Webbs. The latter steers politi-| we are full of the hig

this. "“Guild Soecialism®” elaims tni}‘im' and they have always been|
hold the future of labor demoeracy| P8ty tu listen to Maedonald and
in its hands. 1t is essentially demo-| Jowett. So far from heing ostra-
eratic.  The railways are to be not ¢i¢ed after the war, these men will |
ernly worked by - but controlled b:,;'r Lave pained, bechuse they were of-
risilway men and the mines by the| ieTed place and big money in the
miners. For the future the men in| SoVernment and they refused to talke
every trade are to know something|¢ither. It is the members like
of Hie whole business of prcducticnl Barnes, John Hodge and others wao
itself, and are to take cognizance of | Will.lose in reputation. Henderson,
its profits, seerets now known to the Who jeined the British government
owners alone. The whale objective | #5 Minister of Education and later
of the young and growing movement | #3 Labor Minister, has pained im-
i5 1o eapture the real control of in-| Mensely in inffience and reputation
dustyir [with trade unionists since he left it. |
| Whatever be the future of labior,
| therefove, they will not lose the L
ad ability of Snowden, Maedenald
| and others after the war.
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G. E. D. Cole. He is a typieal prod- | toward the collective and cotiperative —

R
- §

|

e
|

e o

uct of the twentieth century laber State, The barriers of individualism

movement—young, like all tie p:uilds;-I are being swept on one side, That
men; keen, and a fellow of Magdalen | being so, the Labor party makes no
College, Oxford. He has ideas, and, Patchwork proposal.  To-day, Mr,
they are by no means Utopian; and Henderson believes, marks the end of !
he is known as the author of tie best, @1 age in European civilization, To
books on modern labor problems, stand still is to fall back, Labop sets |
There is a distinet, though not a its face forward, “We do not expect
plungent and discordant, cleavage of %0 reach our goal” said he, “in a'
thoughtand action hetween theguiltlsl feneration; we do not expect to
and the orthodox school of labor, led | reach it just in the w

NATIONAL LIFE
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ay we hope;
‘ hest hope hera,
cul power. The puild argues that,' because we believe the future of this| |’
without economic power, which to- country and the British Common-
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